Interdisciplinary Outpatient Diabetes Clinical Pathway   



First two visits

Third & F/U visit

Periodic Visit
F / U
F / U


F / U
F / U














Medical Interventions


· H&P

· Cardiac/extremity 

· Eye exam

· Assess problems

· Order meds


Date test done
· Assess problems

· Review FSG log, 

· Medication effectiveness

· Continue education

· Consider EFMP/MEB

· Foot exam q visit if

       Neuropathic
Date test done
· Full physical to include: 

· Cardiac

· Eye 

· Extremity exams

· Renew education as necessary
Date test repeated
Date test repeated


Date test repeated
Date test repeated

Nurse / Tech Interventions
· Vital signs

·  Weight

· Vital signs

·  Weight

· Vital signs

· Weight









Hgb A1C

Glucose tests
Completed by 3rd visit



· Repeat q 6 months  (stable)

· Repeat q 3 months (unstable)







UA BUN CR
 By 2nd visit



Repeat yearly







Lytes & Lipids
 By 2nd  visit



Repeat every 6 months







24-hr urine: 

Cr Cl, 

Microalbumin
By 3rd visit



Repeat yearly







EKG
 By 2nd visit



Repeat as necessary







Exercise treadmill
As needed



Repeat as necessary







Dental 

Consult
By 2nd visit



Repeat at least annually 







Dietary Consult
By 2nd visit





Repeat as necessary







Nurse Educator Consult
· Teach diet/glucose testing

· Insulin admin

· Foot care & exercise.

· Blood sugar log 

· Sick day management

· Teach recognition of hyper/hypo glycemia 



· Review FSG log.

· Discuss health care regimen.

· Review long term self care.

· Assess learning retention

· Educate as necessary



























Assess Home Care
· Assess home situation

· Give patient home care pathway

· Review learning retention. 

· Refer patient to any additional classes or services.

· Review learning retention.  

· Refer patient to any additional classes or services
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